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Story Listening - The Story Check
 

Before you make a Story Check, you must consider your relationship with the person you are 
engaging with.

How well do you know them? What is the level of trust between you? What is the nature of your 
relationship with them?

Do they trust you?

If you do a Story Check without having established a solid rapport with the person, they may feel 
violated. 

So be careful.

The Story Check
The story check is a gentle, careful, non-invasive way of helping the speaker identify the underlying 
issue or issues they are currently dealing with. A Story Check is like holding a mirror in front of 
them so they can grasp the deeper meaning behind their story.  

Remember the Perception check? Well, the story check is similar.  

We start with an I statement. We do this to make sure the person understands that we own the 
question. We are asking them if we have it right. 

I am wondering if…
I noticed that 

By starting in this way, you are letting the person know that it is your inference.

In the perception check, we used feeling words. This time we replace the feeling words with the 
metaphor, keywords or repeated phrases we have heard.  

I noticed that you have used the words lost, stuck, and stagnant several times, and I'm wondering if 
there is something or someone in your life at the moment that is stuck. Is that right?
I am wondering if you are feeling a little like the smurf you loved that your mother threw away. Is 
that right?
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Unconscious to conscious awareness
Remember that the storyteller rarely knows the meaning of their own metaphor, and we can only 
make a guess.

To bring the metaphor and meaning of the repeated words to the speaker's conscious awareness, we 
use a story check. 

Example
Steve, for the past 20 minutes, I have noticed that you have used words like decay, stagnant and 
dying. I'm wondering if someone or something in your life is dying, in a state of decay or stagnant. 
Is that right? 

There are three critical parts to the Story Check.

1. Your guess is just that: an assumption, a theory.  

So the first part of the question is to repeat back to the person what you have heard.  

Steve, for the past 20 minutes I have noticed that you have used words like decay, stagnant and 
dying …  

The second and critical part of the story check is ownership. You must own your guess.

I'm just wondering if there is someone or something in your life right now that is dying, stagnant, 
or in a state of decay …

And then the third critical part of the question. 

Is that right?

Steve, I noticed you used words decay, stagnant and dying, and I'm wondering if someone or 
something in your life is dying, stagnant, or in a state of decay. Is that right?  

They do not have to answer.
I always tell the person before I ask the question that they do not need to tell me the answer. 
The listener does not need to know the answer.

The man I have called Steve looked confused and his first response was no.  However, after a 
couple of days he told me that it was his career. ‘I don’t know if I want to do this job anymore.’ 
That is also a transition story because the words were all about something ending. 
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Can you imagine how ‘Steve’ felt when he understood the meaning of his story? It changed his life. 
He spent the next 12  months working out what he wanted to do with his life. He decided to stay in 
his current employ. Bye the way, if you have seen the Transition Videos, he was in his late 40s when 
he went through this experience. And that is a time of reflection and reevaluation of one’s life.
 

The metaphor is almost always the storyteller!
 

Summary
The story check itself is a simple structure containing just three parts.  

Caring tentative language - I am wondering…
Naming the metaphor or repeated words and phrases you have heard
A question - Is that right?  

"I'm wondering if you have to make a decision and that you might be stuck. Is that right?"

You can only infer at the meaning of their story, and your story check may be dead wrong, but the 
good news is being wrong makes no difference whatsoever.  

If you are wrong, the speaker may look confused and say no, but then they will go on telling you 
another story that contains themes similar to the one you missed, so you can try again.  

If you don't get it right the first time, they will keep telling you stories with similar themes until you 
do get it.   

If you know someone who tells the same story over and over again, it means that you haven't heard 
it yet and they will keep telling the story until someone does get it. 
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